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This  is the tenth national agricultural  policy  conference.  Forty-
nine  states  have  sent  delegates-the  best  response  we  have  ever
had.  As  in the  past, some  states  have  sent  additional  delegates  at
their own  expense.  This means that the value  of these  conferences
is  increasingly  becoming  recognized.
What  has made  this  particular  series  of  policy  conferences  so
successful?  We  may  learn  a  lesson  or  two  by  going  back  to  the
beginning-to the USDA conference  on public policy problems held
in  June  1949.  M.  L.  Wilson,  Director  of  the  Federal  Extension
Service,  invited  persons  who  were known  to be  actively  engaged
in public policy work  to this conference.  The  participants  included
representatives  from  seventeen  state  extension  services,  the  old
Bureau  of  Agricultural  Economics,  and  the  Federal  Extension
Service  as well  as consultants from  four universities  and the Farm
Foundation.  The  conference  was  most  successful.  But  many  fine
conferences  merely  fade  away.
What  made  this  conference  different  from  so  many  others?
My  feeling  is  that  the  Farm  Foundation  saved  the  successful
USDA  conference  from  fading  into  oblivion.  It  acted  promptly
and  called  together  twelve  persons  selected  on  a  geographical,
functional,  and  interest  basis.  This  was  the  birth  of  the  National
Committee  on  Agricultural  Policy,  which  has guided  ten  national
conferences  plus four  regional  conferences.  The  Farm  Foundation
also  invited  four  consultants  to  assist  the  twelve-man  committee.
At that first  meeting the group  was  given  complete  responsibility
for formulating  a plan or a program to further  the work  in public
policy.  The group was told that the foundation had no  ax  to grind
and  would  be  concerned  only  with  providing  limited  funds  and
assisting with  physical  needs  such  as  meeting  places,  printing  of
proceedings,  and  some  secretarial  help.  The  membership  of  the
committee  has  changed  with  the  passage  of  time,  but  the  basic
plan  as  outlined  in  the  fall  of  1949  by  the  Farm  Foundation  has
changed  very  little.  The principal  change  has  been  the  allocation
of  more  funds  for  public  policy  work.  The  program  has  been
expanded  to  include  scholarships  to  county  agents  to  take  public
policy  courses  at  the  regional  extension  summer  schools.
What about the decade  ahead? Probably  some  of the  same price
and  income  problems  will  still  be  with  us,  but we will  also  have
3new  problems.  Many  will  be  controversial.  Some  will  even  be
political.
The  challenge  in the  coming  decade  is  to  resolve  some  of  our
basic  problems  among  ourselves,  for  example:  (1)  Do  we  or  do
we  not  take  definite  stands  on  certain  public  issues?  (2)  Should
we  remain  aloof  from  politics  as  it  concerns  the  formulation  of
basic  farm  programs?
Our  conferences  have  brought  us  a  long  way  from  the  first
meeting.  Very  few facts were  available  in  the  beginning,  but the
work groups  sought out  facts from all kinds  of  sources.  Great  con-
tributions  have  been  made  by  the  "non-economists"  who  have
either  spoken at our conferences  or served  as  consultants  or some-
times  both.  I  refer  to  the  psychologists,  sociologists,  political  sci-
entists, administrators, county agents, and others who have enriched
and  broadened  our  comprehension  of public  affairs.
Our  future  challenge  in  public  affairs  must  cross  state  lines--
yes,  even national  boundaries to people  in far distant places.  Farm
problems  in other lands are becoming  the mutual concern  of us all.
Our foreign teams  will give us that picture when  they report.  This
may  be  the  beginning  of  public  policy  work  in many  lands  with
people  speaking  many  different  tongues.  This  challenge  may  be
more  real  than  visionary  in  the  decades  ahead.  We  have  shown
clearly  that  public  affairs  can  be  meaningful  on  a  national  scale
so  why  not  on  a world-wide  basis?
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